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ISTINYE UNIVERSITESI KALITE GUVENCESI YONERGESI

BIRINCI BOLUM
Amag, Kapsam, Dayanak ve Tanimlar

Amag¢ ve Kapsam

MADDE 1 — (1) Bu Yénerge; istinye Universitesi’nin kalite giivencesi, egitim-6gretim,
aragtirma ve gelistirme, topluma katki ile yonetim sisteminin kalite diizeylerine iligkin ulusal ve
uluslararas1 kalite standartlarina gore degerlendirilmesi, bagimsiz dis degerlendirme ve
akreditasyon siirecgleri ve bu kapsamda tanimlanan gorev, yetki ve sorumluluklara iligkin esaslar1
diizenlemek ve Istinye Universitesi Kalite Komisyonu’nun galisma usul ve esaslarin diizenlemek
amactyla hazirlanmistir.

Dayanak

MADDE 2 — (1) Bu Yonerge, 04/11/1981 tarihli ve 2547 sayili Yiiksekogretim
Kanunu’nun Ek 35’inci maddesi ve 23 Kasim 2018 tarihli ve 30604 sayili Resmi Gazete’de
yayimlanarak yiriirlige konulan Yiiksekogretim Kalite Giivencesi ve Yiiksekogretim Kalite
Kurulu Yonetmeligi hiikiimleri ¢er¢evesinde hazirlanmistir.

Tammlar

MADDE 3 - (1) Bu Yonerge’de gecen;

a) Akreditasyon: Dis degerlendirici bir kurum tarafindan belirli bir alanda 6nceden
belirlenmis akademik ve alana 6zgii standartlarin bir yliksekdgretim programi tarafindan karsilanip
karsilanmadigini 6lcen degerlendirme ve dis kalite glivence siirecini,

b) Birim: Istinye Universitesi’ne bagh Fakiilte, Enstitii, Meslek Yiiksekokulu ile Uygulama
ve Arastirma Merkezleri ve bunlarin disindaki akademik ve idari yapilanmalari,

c¢) Dis Degerlendirici: Istinye Universitesi’nde dis degerlendirme programinda gorev
yapmak iizere Yiiksekogretim Kalite Kurulu tarafindan gérevlendirilen dis degerlendirme siirecini
yiirlitmeye yetkin kisiyi,

¢) Dis Degerlendirme: istinye Universitesi’nin veya Istinye Universitesi programimin
kalitesinin bagimsiz dis degerlendirme ve akreditasyon kuruluslar tarafindan degerlendirilme
stirecini,

d) Genel Sekreter: Istmye Universitesi Genel Sekreteri’ni

e) I¢ Degerlendirme: Istinye Universitesi’nin veya Istinye Universitesi programinin
kalitesini kendi i¢inde degerlendirmesini,

f) Kalite Komisyonu/Komisyon: Istinye Universitesi Kalite Komisyonu’nu,

g) Kalite Giivencesi: Istinye Universitesi veya Istinye Universitesi programinin egitim-
Ogretim, arastirma ve toplumsal katki faaliyetleri ile idari hizmetlerinin i¢ ve dis kalite giivencesi,
akreditasyon siiregleri ve bagimsiz dis degerlendirme ve akreditasyon kuruluglarinin taninmasi ve
yetkilendirilmesi siireclerine iligkin esaslari,
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g) Kurum I¢ Degerlendirme Raporu (KIDR): Istinye Universitesi; egitim-ogretim,
aragtirma ve toplumsal katki faaliyetleri ile idari hizmetlerine iligkin kalite giivencesi siire¢lerini
izlemek amaciyla yiiksekdgretim kurumu tarafindan her yil hazirlanan raporu,

h) Kurumsal Dis Degerlendirme Programi: istinye Universitesi’nin egitim ve gretim,
arastirma ve gelistirme, toplumsal katki faaliyetleri ile idari hizmetlerinin kalitesinin
Yiiksekogretim Kalite Kurulu tarafindan gerceklestirilecek degerlendirme siirecini,

1) Kurumsal Geri Bildirim Raporu (KGBR): Kurumsal dis degerlendirme programi
kapsaminda degerlendirilen Istinye Universitesi i¢in dis degerlendiriciler tarafindan hazirlanan
kurumun giiclii ve iyilesmeye agik alanlarini i¢eren raporu,

i) Ogrenci Temsilcisi: Universitenin/birimin  secilmis/gorevlendirilmis ~ 6grenci
temsilcisini,

j) Performans Gostergeleri: istinye Universitesi’nin amag¢ ve hedeflerine ulasip
ulagmadigini ya da ne kadar ulastigini 6lgmek, izlemek ve degerlendirmek icin kullanilan araglari,

K) Program Degerlendirmesi: Istinye Universitesi’nin i¢ kalite giivence sisteminin bir
pargasi olarak 6gretim programlarinin degerlendirilmesi ¢aligmalarini,

I) Program Akreditasyonu: Bagimsiz dis degerlendirme ve akreditasyon kuruluslar
tarafindan belirli bir alanda 6nceden belirlenmis akademik ve alana 6zgii standartlarin Istinye
Universitesi programi/programlari tarafindan karsilanip karsilanmadigini Slgen dis degerlendirme
ve kalite giivence siirecini,

m) Rektor: Istinye Universitesi Rektorii’nii,

n) Rektor Yardmmcisi: Istinye Universitesi kalite giivence ve derecelendirme
faaliyetlerinden sorumlu Rektdér Yardimeist’ni,

0) Senato: Istinye Universitesi Senatosu’nu,

0) Stratejik Plan: Istinye Universitesi’nin gelisim planlarini, programlarini, ilgili mevzuat
ve benimsenen temel ilkeler ¢ercevesinde gelecege iliskin misyon ve vizyonunu olusturmak;
stratejik amaglart ve Olgiilebilir hedefleri belirlemek; 6nceden belirlenmis olan gostergeler
dogrultusunda performanslarmi 6lgmek ve bu siirecin izleme ve degerlendirmesini yapmak
amacityla katilimer yontemlerle stratejik plan hazirlama ve ilgili performans gostergelerini stirekli
izleme siirecini,

p) Strateji ve Kurumsal Gelisim Direktorliigii: Istinye Universitesi’nin stratejik plan1 ve
kurumsal gelisimine iligskin planlama, degerlendirme, veri toplama ve analiz etme gibi faaliyetleri
yoneten, Kalite Komisyonunun destek hizmetlerini saglayan birimi,

r) Strateji ve Kurumsal Gelisim Direktorii: Istinye Universitesi Strateji ve Kurumsal
Gelisim Direktorliigii yoneticiligini ve Kalite Komisyonunun destek hizmetlerini saglayan
direktorii,

s) Tirkiye Yeterlilikler Cergevesi: Avrupa Yeterlilikler Cergevesi ile uyumlu olacak
sekilde tasarlanan; ilk, orta ve yiiksekdgretim dahil, mesleki, genel ve akademik egitim ve 6gretim
programlari ve diger O6grenme yollariyla kazanilan tiim yeterlilik esaslarin1 gosteren ulusal
yeterlilikler ¢ergevesini,

s) Universite: Istinye Universitesi’ni,

t) Kalite Kurulu: Yiiksekogretim Kalite Giivencesi ve Yiiksekogretim Kalite Kurulu
Yonetmeligi ile kurulan ve yiliksekogretim kurumlarinda kalite degerlendirme ve gilivencesi
caligmalari ile akreditasyon ¢aligmalarinin diizenlenmesi ve yiiriitiilmesinden sorumlu Kurulunu,

ifade eder.

IKiINCi BOLUM
Istinye Universitesi Kalite Komisyonunun Olusturulmasi,
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Gorev ve Sorumluluklar:

Istinye iiniversitesi kalite komisyonu

MADDE 4 — (1) Istinye Universitesi kalite giivencesi ¢alismalarmin yiiriitiilmesi amaciyla
Kalite Komisyonu olusturulur.

(2)Komisyon baskanligini, Istinye Universitesi Rektdrii, Rektdriin  bulunmadig
zamanlarda ise Rektor Yardimcisi yapar.

(3) Komisyon iiyeleri, ayni fakiilte, enstitii, yliksekokul, meslek yiiksekokulunu temsilen
birden fazla olmamak ve farkli bilim alanlarindan olmak iizere Istinye Universitesi senatosunca
belirlenen iiyelerden olusur. Komisyon iiyeleri arasinda Istinye Universitesi genel sekreteri,
ogrenci temsilcisi ile strateji ve kurumsal gelisim direktdrii de bulunur. Uye sayisi, senato
tarafindan belirlenen iiyelerin iki yildan az olmamak sartiyla {iyelik siireleri ile komisyonun
caligma usul ve esaslar1 senatoca belirlenir ve Istinye Universitesi’nin internet sayfasinda kamuoyu
ile paylasilir. Komisyon iiyesi 0grenci temsilcisi, senato tarafindan belirlenecek ilke ve esaslar
dahilinde belirlenir ve gérev siiresi bir yildir.

(4) Kalite Komisyonunun ofis ve personel destek hizmetleri “Strateji ve Kurumsal Gelisim
Direktorliigli” tarafindan yiiriitiiliir.

Komisyonun gorev ve yetkileri

MADDE 5 — (1) Komisyonun gdrevleri sunlardir:

a) Kurumun stratejik plan1 ve hedefleri dogrultusunda ve Yiiksekogretim Kalite Kurulu
tarafindan belirlenen usul ve esaslar ¢ergevesinde, egitim-6gretim, arastirma ve toplumsal katki
faaliyetleri ile idari hizmetlerinin degerlendirilmesi, izlenmesi ve kalitesinin gelistirilmesi
amactyla ilgili kurumun i¢ ve dis kalite giivence sistemini kurmak, kuruma 6zgii anahtar
performans gostergelerini tespit etmek, program degerlendirmesi yapmak ve bu kapsamdaki
caligmalar1 senatoya; senato bulunmayan kurumlarda ise yonetim kuruluna sunmak.

b) I¢ degerlendirme ¢aligmalarini planlamak, yiiriitmek ve kurumsal degerlendirme ve
tyilestirme ¢alismalarinin sonuglarini igeren yillik kurum i¢ degerlendirme raporunu hazirlayarak
senatoya sunmak ve onaylanan yillik kurum i¢ degerlendirme raporunu kurumun resmi internet
sayfasindan kolay erisilebilir sekilde kamuoyu ile paylagmak.

Strateji ve kurumsal gelisim direktorliigii

MADDE 6 — (1) istinye Universitesi’nde Strateji ve Kurumsal Gelisim Direktorliigii olarak
gorev alan idari birimdir.

(2) Direktor, ¢alismalarint Direktorliik’te gorev alan idari personeller ile beraber yiiriitiir.
Yeteri kadar personel olmamast durumunda, Rektor tarafindan destek personeli
gorevlendirilebilir.

Strateji ve kurumsal gelisim direktorliigiiniin gorevleri

MADDE 7 - (1) Strateji ve Kurumsal Gelisim Direktorliigii’niin gorevleri asagidaki
gibidir:

a) Bu Yonergeyle belirlenen usul ve esaslar ¢er¢evesinde Kalite Komisyonu’nun kararlari
dogrultusunda gerekli caligmalar ytirtitiir.

b) I¢ degerlendirme calismalarmni planlar, yiiriitiir ve kurumsal degerlendirme ve kalite
gelistirme ¢aligsmalariin sonuglarini igeren yillik kurumsal degerlendirme raporunu hazirlar ve
Kalite Komisyonu’na sunar. Senato tarafindan onaylanan yillik kurumsal degerlendirme raporu ve
diger kalite calismalarina iliskin belge ve verileri Universite nin resmi internet sayfasindan kolay
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erisebilir sekilde kamuoyu ile paylasilmasini koordine eder.

¢) Universite’nin akademik ve idari birimleri ile ortak hazirlanacak ve yenilenecek olan
“Stratejik Plan”m hazirlanma siirecini koordine eder, Universite politikalarinin, ongoriilen
hedeflerin ve performans gdostergelerinin belirlenmesi ve takip edilmesi, kurumsal gelisimin
planlanmasi, izlenmesi ve diizenlenmesini saglar.

¢) Universite nin kalite giivence sisteminin kurulmasi ¢alismalarini koordine eder.

d) Kalite Komisyonu toplantilarinin yapilmasi, kararlarinin yazilmasi, imzalanmasi ve
saklanmasini koordine eder.

e) Universitenin akreditasyon siireclerini destekler.

f) Bu Yonergeyle belirlenen usul ve esaslar ile Kalite Komisyonunun kararlart
dogrultusunda gerekli ¢caligmalarin yiiriitiilmesinde “Kalite Komisyonu”na destek olur.

g) Baskan tarafindan verilen diger gorevleri yapar.

UCUNCU BOLUM

Istinye iiniversitesi kalite giivence sistemlerinin olusturulmasi

MADDE 8 — (1) Istinye Universitesi i¢ ve dis kalite giivence sisteminin olusturulmasi ve
isletilmesi ile kurumsal ve program i¢ ve dis degerlendirme siireclerinin Yiiksekégretim Kurulu
tarafindan olusturulacak uygulama esaslar1 dogrultusunda yiiriitiilmesini saglamakla yiikiimliidiir.

Kurum i¢ degerlendirme siireci ve takvimi

MADDE 9 — (1) istinye Universitesi vizyon, misyon ve stratejik hedefleri ve kalite
glivence sistemleriyle biitiinlesik olarak; egitim-68retim, arastirma ve toplumsal katki
faaliyetlerini ve bunlar1 destekleyen idari hizmetlerin tiimiinii i¢ine alacak sekilde yiiritiir.

(2) Istinye Universitesi i¢ degerlendirme ¢alismalarini igeren kurum i¢ degerlendirme
raporlarini her y1l Ocak-Mart aylarinda Yiiksekogretim Kurulu tarafindan olusturulan web tabanh
sisteme yiikler.

(3) Kurum i¢ degerlendirme raporlar1 Istinye Universitesi ve Yiiksekogretim Kurulunun
resmi internet sayfasindan yayimlanir.

Kurum i¢ degerlendirme raporlarimin kapsami

MADDE 10 — (1) istinye Universitesi i¢ degerlendirme raporlarmi periyodik olarak her yil
hazirlar ve i¢ kalite glivence sistemindeki iyilestirmelere yillik raporda yer verir.

(2) Istinye Universitesi’nin i¢ degerlendirme raporunda, kurumdaki kalite giivencesi
siireglerinin nasil tanimlandig1 ve isletildigi, 6gretim programlarinda hedeflenen yeterliliklere
ulagildiginin nasil giivence altina alindigi, performans gostergelerinin nasil izlendigi ve siirekli
tyilestirme cevrimlerinin nasil kapatildigina dair aciklamalarin bulunmasi ve bu bilgilerin
kanitlarla desteklenmesi gerekir.

(3) Istinye Universitesi’nde egitim-6gretim, arastirma ve toplumsal katki faaliyetleri ile
idari hizmetlerini kapsayacak sekilde hazirlanacak i¢ degerlendirme raporu;

a) Yiiksekogretimin ulusal strateji ve hedefleri 1s18inda belirledigi ve Istinye
Universitesi’nin misyonu, vizyonu ve stratejik hedefleri ile uyumlu kalite politikasini, izledigi
yontem ve stireglerini,

b) Istinye Universitesi’nin misyon ve hedeflerine ulasabilmek icin uyguladig
yonetsel/organizasyonel siiregleri ve faaliyetlerini,
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¢) Istinye Universitesi’nin misyon ve hedeflerine ulastigindan emin olmak iizere akademik
ve idari birimlerin anahtar performans gostergeleri ile Olgiilebilir nitelikteki hedeflerini
degerlendirdigi ve bunlarin periyodik olarak gbézden gegirilmesini igeren i¢ kalite gilivence
sistemini.

D1s degerlendirme siireci ve takvimi

MADDE 11 — (1) istinye Universitesi en az bes yilda bir, Yiiksekdgretim Kalite Kurulu
tarafindan yiritillecek periyodik bir kurumsal dis degerlendirme siireci kapsaminda
degerlendirilmekle yiikiimliidiir. Yiiksekogretim kurumlarinin  dis degerlendirme takvimi
Yiiksekogretim Kalite Kurulu tarafindan hazirlanir ve ilan edilir.

(2) Universite’nin dis degerlendirilmesi, Yiiksekdgretim Kalite Kurulu tarafindan tanian
ve ya gorevlendirilen dis degerlendiriciler veya Kalite Degerlendirme Tescil Belgesi yetkisi almisg
bagimsiz kurumlarca gerceklestirilir.

(3) Birim/Program diizeyinde akreditasyona yonelik dis degerlendirme hizmeti Kalite
Degerlendirme Tescil Belgesi'ne sahip ulusal veya uluslararasi bagimsiz bir kurumca
gergeklestirilir.

Di1s degerlendirme raporlarimnin kapsami

MADDE 12 — (1) Dis degerlendirmenin birim/program diizeyinde yapilmasi durumunda
degerlendirme konulari, degerlendirilecek olan birim/programin faaliyet/hizmet alani1 konulart ile
stirlidir.

Kurum i¢ ve dis degerlendirme sonuclarinin kamuoyuna a¢iklanmasi

MADDE 13 — (1) istinye Universitesi’nde yapilan i¢ ve dis degerlendirmelerin sonuglari
kamuoyuna agiktir. Yillik kurum i¢ degerlendirme raporlari ve degerlendirme stireclerine iliskin
degerlendirme raporlar1 Istinye Universitesi ve Yiiksekogretim Kurulunun resmi internet
sayfalarinda yayimlanir.

Kalite giivencesi ve iyilestirme ¢caliymalar1 kapsamindaki harcamalar

MADDE 14 - (1) Bu Yonetmelik kapsaminda, Istinye Universitesi tarafindan
gerceklestirilecek caligmalara iliskin her tiirlii harcama, Istinye Universitesi’nin biitgelerine ilgili
konuda tahsis edilecek 6denekle karsilanir. Istinye Universitesi de bu Yénetmelik kapsaminda
yapilacak c¢aligmalar i¢in biitgesinde yeterli 6denek ayirir.

DORDUNCU BOLUM
Cesitli ve Son Hiikiimler

Hiikiim bulunmayan haller

MADDE 15 - (1) Bu Yonerge’de hiikiim bulunmayan hallerde Yiiksekogretim Kalite
Giivencesi ve Yiiksekogretim Kalite Kurulu Yonetmeligi ile birlikte ilgili diger mevzuat
hiikiimleri ve Senato kararlar1 uygulanir.

Yiiriirlik
MADDE 16 — (1) Bu Yonerge Miitevelli Heyet tarafindan onaylandig: tarihten itibaren
yuriirliige girer.

Yiiriitme
MADDE 17 — (1) Bu Yénerge hiikiimlerini istinye Universitesi Rektorii yiiriitiir.
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ISTINYE UNIVERSITY QUALITY ASSURANCE DIRECTIVE

CHAPTER 1
Purpose, Scope, Basis and Definitions

Purpose and Scope

ARTICLE 1 — (1) This Directive contains stipulations for evaluating Istinye University’s
adherence to national and international standards of: quality assurance; education; research and
development, societal contributions; management system quality; independent external evaluation
and accreditation processes; and duties, authorities and responsibilities defined in this context.
This Directive regulates the principles and working procedures of the Istinye University Quality
Commission.

Basis

ARTICLE 2 — (1) This Directive has been prepared within the provisions of Additional
Article 35 of the Higher Education Law 2547 dated 04 November 1981 and the Higher Education
Quality Assurance and Higher Education Quality Board Regulation, published in Official Gazette
30604 of 23 November 2018.

Definitions

ARTICLE 3 - (1) In this Directive,

a) "Accreditation” refers to the evaluation and external quality assurance process that
assesses Whether a higher education program meets predetermined academic and field-specific
standards in a particular field, carried out by an external evaluator institution,

b) "Unit" refers to Faculties, Institutes, Vocational Schools and Application and Research
Centers and other academic and administrative structures affiliated to Istinye University,

c) "External Evaluator" refers to the person authorized by the Higher Education Quality
Board to carry out the external evaluation process in the external evaluation program at Istinye
University,

¢) "External Evaluation” refers to the process of evaluating the quality of Istinye University
or the Istinye University program, carried out by independent external evaluation and accreditation
bodies,

d) "Secretary-General™ refers to Istinye University Secretary-General,

e) "Internal Evaluation™ refers to Istinye University’s own evaluation of the quality of its
programs,

) "Quality Commission/Commission" refers to Istinye University’s Quality Commission,

g) "Quality Assurance" refers to “the principles regarding the internal and external quality
assurance, accreditation processes, and the recognition and authorization of independent external
evaluation and accreditation bodies of the educational, research and social contribution activities
and administrative services of Istinye University or Istinye University program”.

6
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g) "Institutional Internal Evaluation Report (IIER)" refers to the University's annual report
of its quality assurance processes regarding education, research, societal contribution activities and
administrative services,

h) "Institutional External Evaluation Program™ refers to the University's Higher Education
Quality Board evaluation of its education and training, research and development, social
contribution activities and administrative services,

1) "Institutional Feedback Report (IFR)" refers to the report indicating the strengths and
areas of improvement of the institution prepared by external evaluators for Istinye University,
which is evaluated within the scope of the institutional external evaluation program,

1) "Student Representative" refers to "the elected/assigned student representative of the
university/unit”,

J) "Performance Indicators" refers to the tools used to assess, monitor and evaluate whether
the University has achieved its goals and objectives or how much it has achieved,

k) "Program Evaluation™ refers to the evaluation of curricula as part of the University's
internal quality assurance system,

I) "Program Accreditation” refers to independent external accreditation evaluation and
quality assurance assessment of academic and field-specific standards by field and whether the
University’s programs meet these standards,

m) "Rector" refers to the Rector of Istinye University,

n) "Vice-Rector" refers to the Vice-Rector responsible for quality assurance and rating
activities at Istinye University,

0) "Senate" refers to the Istinye University Senate,

0) "Strategic Plan" refers to the process of preparing a participatory strategic plan and
consistently monitoring relevant performance indicators to create development plans; it refers to
monitoring the programs of Istinye University, its mission and vision for the future within the
framework of the relevant legislation and the basic principles adopted, with a view toward
determining strategic goals and measurable targets; it refers to assessing performance of these
tasks according to predetermined criteria; and it refers to monitoring and evaluating this process,

p) "Strategy and Institutional Development Directorate” refers to the unit providing
Quality Commission support services for the planning, evaluation, data collection and analysis of
the University’s strategic plan and institutional development,

r) "Strategy and Institutional Development Director” refers to the head of the University’s
Strategy and Institutional Development Directorate and the director providing the Quality
Commission’s support services,

s) "Turkish Qualifications Framework™ refers to the national qualifications framework
which has been designed for compatibility with the European Qualifications Framework and which
shows all the qualification principles gained through vocational, general and academic education
and training programs and other learning paths, including primary, secondary and higher
education,

s) "University" refers to Istinye University,

t) "Quality Board" refers to the board established in line with the Higher Education Quality
Assurance and Higher Education Quality Board Regulation responsible for quality assessment and
assurance and accreditation studies in higher education institutions.
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CHAPTER 2

Istinye University Quality Commission: Establishment,
Duties and RSesponsibilities

Istinye University Quality Commission

ARTICLE 4 — (1) The University’s Quality Commission has been established to carry out
quality assurance studies at the University.

(2) The Commission President is appointed by the University Rector and by the Vice-
Rector in the Rector’s absence.

(3) The University Senate appoints the commission members. Only one member may
represent each faculty, institute, college, or vocational school; all members shall be from different
fields of science. The commission’s membership will include the general secretary of Istinye
University, the director of strategy and institutional development and a student representative. The
members approved by the Senate will serve on the commission no less than two years. The number
of members, terms of membership and working principles and procedures of the commission are
determined by the Senate and shared with the public on the website of Istinye University. The
student representative member of the commission is chosen according to principles determined by
the senate; and will serve on the commission one year.

(4) The Strategy and Institutional Development Directorate implements the office and staff
support services of the Quality Commission.

Duties and powers of the commission

ARTICLE 5 - (1) The duties of the commission include:

a) Establishing the University’s internal and external quality assurance system to evaluate,
monitor and improve the quality of education; research; and societal contributions and
administrative services correlating with the strategic plan and objectives of the institution and
within the procedures and principles determined by the Higher Education Quality Board. Other
duties of the commission include determining the key performance indicators specific to the
institution, evaluating the program and presenting the findings to the University Senate.

b) Planning and implementing internal evaluation studies and submitting the annual
internal evaluation report to the Senate, including the results of institutional evaluation and
improvement studies; and sharing the approved annual internal evaluation report with the public
in an easily accessible manner on the official website of Istinye University.

The Strategy and Institutional Development Directorate

ARTICLE 6 — (1) Serves as the administrative unit of the Strategy and Institutional
Development Directorate at Istinye University.

(2) The Director works together with the Directorate administrative staff. In case of the
presence of an insufficient number of staff, the Rector may appoint additional support staff.

Duties of the Strategy and Institutional Development Directorate
ARTICLE 7 - (1) The duties of the Strategy and Institutional Development Directorate
include:
a) All necessary studies aligned with the decisions of the Quality Commission within the
framework of procedures and principles determined by this Directive.
b) Planning and conducting internal evaluation studies; preparing the annual institutional
8
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evaluation report of institutional evaluation and quality improvement study results and submission
of this report to the Quality Commission. The Strategy and Institutional Development Directorate also
makes the annual institutional evaluation report and other Senate-approved quality studies easily
accessible and available to the public on the official website of the University.

c) Coordinating the "Strategic Plan", prepared and renewed jointly with the academic and
administrative units of the University. The Strategy and Institutional Development Directorate also
determines and monitors university policies and predicts targets and performance indicators, and
plans, monitorsand regulates institutional development.

¢) Coordinating the establishment of the University's quality assurance system.

d) Recording the minutes of the Quality Commission meetings.

e) Supporting the University's accreditation processes.

f) Supporting the "Quality Commission™ in carrying out the necessary studies in line with
the procedures and principles determined by this Directive and the decisions of the Quality
Commission.

g) Performing other duties assigned by the Director.

CHAPTER 3

Establishment of Istinye University quality assurance systems

ARTICLE 8 — (1) Istinye University is responsible for establishing and operating the
internal and external quality assurance system and ensuring that the institutional evaluation
processes and program internal and external evaluation processes are carried out in line with the
application principles to be established by the Council of Higher Education.

Institutional internal evaluation process and the calendar

ARTICLE 9 — (1) Istinye University conducts its education and research and social
contribution activities and all of the administrative services that support them integrated with its
vision, mission and strategic goals and quality assurance systems.

(2) Istinye University uploads its internal evaluation reports, which include internal
evaluation studies, to the web-based system created by the Council of Higher Education in
January-March every year.

(3) Institutional internal evaluation reports are published on the official website of Istinye
University and the Council of Higher Education.

Scope of the institution's internal evaluation reports

ARTICLE 10 - (2) Istinye University prepares annual internal evaluation reports; these
include evidence of internal quality improvements.

(3) Internal evaluation reports covering education, research, social contribution activities
and administrative services at Istinye University should report:

a) the quality policy and the methods and processes it follows, which are determined by
the national strategy and objectives of higher education and are compatible with the mission, vision
and strategic goals of Istinye University,

b) the administrative/organizational processes and activities that Istinye University
implements to achieve its mission and goals,

c) lIstinye University’s internal quality assurance system, in which academic and
administrative units evaluate key performance indicators and measurable targets and periodically
review them in order to ensure the University achieves its mission and goals.

9
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External evaluation process and the calendar

ARTICLE 11 — (1) The Higher Education Quality Board evaluates Istinye University at
least once every five years within the scope of its periodic institutional external evaluation process.
The Higher Education Quality Board creates its own calendar for these reviews.

(2) The external evaluation of the University is conducted by external evaluators
recognized or assigned by the Higher Education Quality Board, or by independent institutions that
have been awarded the Quality Evaluation Registration Certificate.

(3) The external evaluation service for accreditation of units and programs is conducted by
an independent national or international institution that has been awarded the Quality Evaluation
Registration Certificate.

Scope of external evaluation reports
ARTICLE 12 — (1) When external evaluation takes place at the unit/program level,
evaluation subjects are limited to the activity/service area of the unit/program to be evaluated.

Announcing the results of internal and external evaluations of the institution to the public
ARTICLE 13 — (1) Internal and external evaluations made at Istinye University are open
to the public. Annual institutional internal evaluation reports and evaluation reports regarding the
evaluation processes are published on the official web pages of Istinye University and the Council
of Higher Education.
Expenditures within the scope of quality assurance and improvement studies
ARTICLE 14 — (1) All expenses related to studies carried out under this Regulation are
covered by Istinye University budget allocations for this purpose.

CHAPTER 4
Miscellaneous and Final Provisions

Cases where there is no provision

ARTICLE 15 - (1) Other relevant legislation provisions and Senate decisions will govern
cases for which there are no provisions in this Directive, and in Higher Education Quality
Assurance and Higher Education Quality Board Regulation,

Effective Date
ARTICLE 16 — (1) This Directive is effective from the date it is approved by the Board
of Trustees.

Execution

ARTICLE 17 — (1) The provisions of this directive are executed by the Rector of Istinye
University.
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